
 

 

Policy Objective 
 

The IFSM Management Committee recognizes that there are times when a sub-committee can act more 
effectively than can the full committee. 
 
To provide clarity around the delegation of powers for IFSC sub-committees. 
 
 

Policy 
 

The IFSC Management Committee has the authority to establish sub-committees and may co-opt general 
association members and should include at least one Management Committee member.   

 

The number of sub-committees should be kept to minimum.   

 

A chair should be selected and should report back to the Management Committee  

 

A subcommittee may meet and adjourn as it considers appropriate. 

 

A sub-committee has cannot make binding Management Committee decisions and have no financial 
powers.   

 

Where required, sub-committees should present proposals, including budgets to the Management 
committee for discussion and approval. 

 

Questions arising at a sub-committee meeting are to be decided by a majority vote of the members present 
at the meeting and, if the roles are equal, the question is decided in the negative. 

 

Sub-Committees should always have regard to the achievement of the IFSC objectives and values as 
determined by the IFSC Management Committee.  

 

 

Reasoning 
 
Sub-committees can be a valuable method of introducing additional skills and experience and for 
delegating planning and/or implementation of initiatives with the desire to involve more members in 
actively achieving the clubs’ objectives. 
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